
Missing Damaged Inventory 
  
You work as a clerk in a jersey and uniform customization section of a sporting goods distribution 
warehouse.  During customization work there can be many mistakes. According to company policy, if the 
mistakes cannot be repaired, the damaged customization work is removed from the inventory system and 
resold at cost to either employees or a donation company. 
 
You have noticed that not all of the customization damaged articles are missing from inventory. You and 
some of the other employees start watch the area supervisor carefully and find out that he puts the 
damaged goods in a box hidden behind a table. You suspect he is stealing them. But when you confront 
him you find out that he donates them for free to a low-income youth soccer team that cannot afford to 
pay for jerseys. The main warehouse manager is unaware of this. 
 
What would you do? 
A)      Tell the warehouse manager about what is happening 
B)      Do nothing because the goods are going towards a good cause. 
Why? 
 
If you responded “Tell the warehouse manager about what is happening” what would you do if? 
A)      Your friend got fired 
B)      If he finds out it was you 
 
If you responded “Do nothing because the goods are going to a good cause” what would you do if? 
A)      The company realizes it anyway and questions you 
B)      You find out the lead was lying and is keeping it for himself 
 


